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Video Simulation Scenarios

School-Level Scenario

You are the principal of your current school (or educational place of employment). It is Thursday, May 17, 2007, at 10:00 a.m.

Your custodian enters your office and tells you that there is some graffiti written in black permanent marker in the boys’ restroom near the gym that says the following:


BOMB at school


5-17   1 PM

Think about the steps you would take from this point to address this situation.

The outcome of the day’s events is that a pipe bomb was found in a trash can by the gym. (It was not detonated.)

A television reporter will arrive at the school in 10 minutes for a 4:00 p.m. interview. Be prepared to answer questions about what happened during the day with the students in your school.  (What happened from 10 a.m. until your interview at 4 p.m.?)

At this time, the identity of the culprit is unknown.

District-Level Scenario

You are the superintendent of your current school district (or educational place of employment). It is Thursday, May 17, 2007, at 10:10 a.m., and you have just received a call from the Associate Principal at the High School.

The Principal at the High School is following the building and district protocol for a bomb threat. At approximately 10:00 a.m. (10 minutes ago), one of the custodians found some graffiti written in black permanent marker in the boys’ restroom near the gym that says the following:


BOMB at school


5-18   1 PM

Police have been contacted. Media heard the call and are already en route to the school. Your District Public Relations/Communications person is on vacation in Tahiti and is unreachable. You estimate that your car will arrive at the high school in 5 minutes.

Earlier this year, a bomb threat had been made at the middle school, and the principal did not follow the crisis management protocol. Police were not contacted, and the principal did not investigate the threat because it was seen as a hoax.

Think about the steps you would take from this point to address this situation. What information would you gather from the high school principal or police on the scene, if any?

The media will be waiting to interview you (5 minutes after you arrive at the school) regarding the District’s handling of this current crisis, but there may be questions regarding the middle school principal’s actions in dismissing the previous threat before following the district’s protocol for bomb threats.

